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MANAGEMENT (11PM)

Tamil Nadu,India.

Tel: 9144- 4207 1124/ 4212 8010
Email: customercare@iipmchennai.com
Web: www.iipmchennai.com

INTERNATIONAL INSTITUTE OF PROJECT

# 203 & 205, Kassim Plaza, #19, Dhandapani Street, T. Nagar, Chennai - 600 017

Al India Conference

on

Construction Project Management, Lean Six Sigma,
Business Analytics and I'T Project Management

Date: 7™ June 2015
Venue: Chennai

Supported By

TP

TATA REALTY AND INFRASTRUCTURE LIMITED
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All India Conference on Construction Project Management, Lean Six Sigma, Business Analytics and
IT Project Management

Date: 7" June 2015

Topic: Project Management, Global Practices, Operational Executive, Business Process Improvement
Engineering & Lean Six Sigma.

A rare opportunity to meet and network in person and interact with the World renowned Practitioners,
Academicians and Project Managers, Green Belts/Black Belt Consultants, Lean Six Sigma evangelists,
Business Analyst etc.

About The Conference

The 1-day conference on Construction Project Management, Lean Six Sigma, Business Analytics and
IT Project Management focuses on case studies to address the critical challenges along with the
effectiveness of Organizational entities in monitoring project execution and removing bottlenecks,
about building organizational capability in project management to improve project outcomes, or even
about engaging stakeholders through a collaborative effort.

Do not miss this great opportunity to be part of this meet and to gain insights on Construction Project
Management, Lean Six Sigma, Business Analytics and IT Project Management strategies and to enrich
yourself from various industry experts who have successfully tapped these concepts to their advantage.

Who Should Attend the Conference

Suitable for all CEOs, CFOs, CXOs ,GMs, VPs, AVPs, Senior Managers, PMs, Team leads, IIPM
alumni, PMI Chapter Members, Project Managers, Team leaders/Members, Field/ Site Engineers,
Project Engineers, Design Engineers, Project Leaders and Administrators, Industrial Engineers,
Program  Managers, Manufacturing Engineers, Project Coordinators, Operating Managers,
Functional Managers, Information Technology Professionals, Software Developers, R&D Managers,
PMP aspirants, HR Managers, Quality &  Testing Engineers, Sales & Marketing Professionals,
Civil/Mechanical/Electrical Engineers, Procurement  Specialists, Event Mangers, General Managers,
Asst. Vice Presidents, Program Managers, Project Executives, Procurement Managers, HR
Professionals, Valuers, Safety Engineers, Contracts Managers, Planning Engineers, Marketing
Managers, Business Analysts, Testing managers, QA/QC Managers, Site Engineers, Business
Development Managers, Procurement Managers, Construction Managers, Senior Management,
Contractor, Designer & Construction Management Firms, Practicing Engineers, Planning Engineers
and Lean Construction Enthusiasts from all types of industry.
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Keynote Speakers

All India Conference Project Management Lean Six Sigma and Business Analytics will have
leading International experts

Mr. O. Arivazhagan “Ari”, is a PMP®, PMI-SP, PMI-RMP, Master Black Belt in Lean
Six Sigma and a Honors Graduate in Civil/Structural Engineering with more than 30
years of Global Project /Program / General Management experience. He has Managed,
Estimated, Designed, Planned, Tendered & Executed large EPC projects in various
capacities worth more than US$ 100 millions in countries including India, Saudi Arabia,

Oman, USA & UAE. He was on the Board of Directors of PMI’s DPC-SIG, USA for 2 terms in the capacity of

Vice Chair / Director & Founder-Director of PMI® Chennai Chapter. He has worked in INDIA, KSA, UAE,

OMAN, USA, FRANCE, YEMEN, NEPAL, THAILAND etc.

His interviews have also been published in The Hindu - ‘Business Line’, MMA, ICFAI University, Master
builder (MB) Magazine on various topics of Project Management and Six Sigma. He has trained/facilitated more
than 5000 Project Managers in various countries India, Saudi Arabia, Sri Lanka, Dubai, USA, UAE, Thailand etc.
He was recently interviewed by National TV Channels on Project Management & its need in India. He has
delivered several Inaugural / Chief Guest address/ Guest lecturers in University MBA/Engineering. Like Anna
University, SRM University, St. Peter’s University, Velammal etc. He is also certified Film Producer and
Director from Hollywood Film Institute, Los Angeles, USA. He is the Founder-CEO of International Institute of
Project Management (1IPM) and is a well-known International Speaker, Author, Consultant and Trainer in
General Project Management, Lean Six Sigma, PMP®, Value Engineering, PMI-RMP®, PMI-SP®,
Entrepreneurship etc.

Dr.C.Velan, is a Graduate in Civil & Structural Engineering with a Post-Graduation in
Administration, as well as Ecology & Environment. Has a PhD Degree in Civil
Engineering and for the Research work, he focused on an area which based on the need
of the hour subject “Sustainable Design of Green Buildings”.

Having over 25 years of professional experience in various manufacturing and service industries including the
Real Estate & Infrastructure industry, has handled various functions that include Business Development,
Marketing, Project Development Management, Acquisitions, Property & Facility Management and related
business disciplines and Training. Has presented and published various papers both in National and International
Journals, Conferences.

Dr.D.S.Ramachandra Murthy, Graduated in Civil Engineering from Dr.Alagappa
College of Engineering and Technology, Karaikudi, and obtained post graduate degree in
Structural Engineering from the College of Engineering, Guindy, University of Madras.
Obtained Ph.D. degree from Anna University in the area of Corrosion Fatigue. Served as
Junior Engineer (Design) at Tuticorin Harbour Project, Ministry of Shipping and

¥

Transport, Govt. of India, for 16 months. Joined CSIR - Structural Engineering Research Center, Chennai, in
1972 and retired as Director Grade Scientist and Advisor (Management) in 2007. Served as Professor and Dean
(R&D) at St. Peter’s Engineering College (conferred deemed University status in 2008) and as Principal, St.
Peter’s College of Engineering and Technology (SPCET), before taking up the present assignment. Journals,
Conferences.
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o Date

All India Conference on Construction Project Management, Lean Six Sigma, IT Project Management and
Business Analytics on 7th June 2015.

’Venue: Quality Inn Sabari

. Important Dates

o Last Date for Submission of Full Papers - 25th April 2015

L, Notification Of Acceptance - 25th May 2015

| Presentation Of Paper - 07th June 2015

. About IIPM

° IIPM was founded in the year 2001 with the aim to advance the profession of Project Management in India
and Asia-pacific region in the fields of Software projects, Construction projects, Manufacturing/New

%% product Development projects and Entertainment projects. [IPM® is proud to be one of the Registered

. Education Providers (REP) of PMI®, USA. IIPM® is committed to providing Consulting and Training
services in the above areas using the state -of-the art- tools, software and techniques for the potential
% clients.

s« Conference Objectives

% 1. Focus on Case Studies to address the critical challenges along with the effectiveness of Organizational
entities in monitoring project execution and removing bottlenecks

2.To introduce hands-on management practices being followed in the major industries viz., IT and
Construction, in managing large-scale IT and Infrastructure projects from which attendees can take away lots
of practical tips from the speakers and panelists.

3.To disseminate expert knowledge on various upcoming project management concepts and new trends in
risk management in managing IT and Infrastructure projects.

4.Building organizational capability in Project Management to improve project outcomes, or even about
engaging stakeholders through a collaborative effort.

5. To provide an opportunity for General Managers, Sr. Management Professionals, Human Re-source
Managers, IT Construction professionals to network with their peers/experts

Participants can consider submitting articles on the following possible areas

A. Construction Project Management
o Allocation of 70,000 crore extra for Infrastructure in the Budget 2015-2016.
e 6 Crore housing units under "Houses for all" scheme in 2022
e LARR Bill Impact on Construction
e Recent BIS:15883 on Construction Project Management and its Implications
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B. Lean Six Sigma
e Lean and Six Sigma tools for sustainability
e Integrating Lean and Six Sigma into daily process activity
e Improving business processes and achieving cost efficiency through advanced lean six sigma
and process improvement solutions
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e How to achieve maximum output and achieving huge cost savings

e Six Sigma Implementation at government organizations and public services , Health and medical
, Transportation , Financial and economical organizations.

e Achieving Customer Centricity with Six Sigma

C. Business Analytics
e Applying Analytics to Your Business Imperatives
¢ How to Enable an Analytics Driven Enterprise
e Using predictive analytics for effective business planning and added value
e Supporting the Analytics-Driven Organization
e Combination of statistics and economics in modeling big data
e Attract, manage and retain outstanding human capital

D. IT Project Management
o Is AGILE successful in IT Project Delivery
e Risk and Security Analysis Model Implementation
e Innovative Networking and Communication Technigues
e A Framework for Engineering Trustworthy and Reliable Systems
e QoS - Quality of Service Implementation for a Secure Informatics System
e The Role of Information Systems Security

Subject Themes

Papers are invited from Academicians, authors, industry experts, PhD Scholars and Project
Management

Practitioners. Applications, case studies, review and discussion papers on these topics and related
areas are also welcome.

Also, the papers/lectures can be presented on any one of the following topics:
Submission Deadline
Deadline for Full Paper

A full paper of the accepted abstracts is required to be submitted online to
marketing@iipmchennai.com and customercare@iipmchennai.com on or before 25th April 2015.

The Presenters should prepare Power Point

Presentation with a Maximum of 15 slides and the duration for presenting is 20 minutes with 5
minutes for Questions and Answers

Discounts:

» For Speakers 50% discount in conference fees.
» For Panelist full conference is free, however Conference Registration is a must.
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- Agenda

= DAY 1(7th June 2015)

e Hall 1

‘ 09.00 - 09.15 am - Registration & Welcome Drink

‘o% 09.15 - 09.20 am - Welcome Address

U% 09.20 - 09.45 am — key Note Address

kS Session I: Construction Project Management
o 09.45 - 10.05 am — Paper 1
© 10.05 - 10.25 am — Paper 2

10.25 - 10.45 am — Paper 3

10.45 - 11.05 am — Paper 4

11.05 - 11.15 am — Refreshment break

11.15-12:15 pm - Panel Discussion on “LARR Bill on Construction Projects”
12.15-12.35 pm — Paper 5

12.35 - 12.55 pm — Paper 6

O‘% 12.55 - 01.15 pm — Paper 7

‘ 01.15 - 02.00 pm — Lunch Break

OO

%

%

OO

Session 11: Business Analytics
: 02.00 - 02.15 pm — key Note Address

: 02.15 - 02.35 pm — Paper 1

‘ 02.35 - 02.55 pm — Paper 2

} 02.55 - 03.15 pm — Paper 3

L 03.15 - 03.35 pm — Paper 4

} 03:35 - 04:35 pm - Panel Discussion on “Business Analytics for PMs”
| 04.35 - 04.55 pm — Refreshment break

| 04.55 - 05.15 pm — Paper 6

} 05.15 - 05.35 pm — Paper 7

“’ 05.35 — 05.45 pm — General Question & Answer
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DAY 1 (7th June 2015)

HALL 2

09.15 - 09.30 am - Registration & Welcome Drink
09.30 - 09.35 am - Welcome Address

09.35 - 09.50 am — key Note Address

Session I: IT Project Management

09.50 - 10.10 am — Paper 1

10.10 - 10.30 am — Paper 2

10.30 - 10.50 am — Paper 3

10.50 - 11.10 am — Paper 4

11.10 - 11.15 am — Refreshment break

11.15-11.35 am — Paper 5

11.35 - 11.55 am — Paper 6

11.55-12.15 pm — Paper 7

12.15 - 01.15 pm — Panel Discussion on “Competencies of a successful I'T PM”

01.15 - 02.00 pm — Lunch Break

Session I1: Lean Six Sigma
02.00 - 02.15 pm — key Note Address
02.15 - 02.35 pm — Paper 1
02.35 - 02.55 pm — Paper 2
02.55 - 03.15 pm — Paper 3
03.15 - 03.35 pm — Paper 4
03.35 - 03.55 pm — Paper 5
03.55 - 04.15 pm — Paper 6
04.15 - 04.35 pm — Paper 7
04.35 — 04.45 pm — Refreshment break
04.45 - 05.45 pm — Panel Discussion on “Lean Six Sigma Government”
05.45 - 06.00 pm - General Question & Answer
05.45 - 06.00 pm — Award Ceremony
06:00 - 06:15 pm — Certificate Distribution
06:15 - 06:30 pm — Vote Of Thanks

07:00 pm - Cocktail Dinner (Only by Invitation for Speakers, Panelists, Sponsors, Award
Winners and Invited VIPs)
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Registration

In order to register for the conference you need to visit http://www.iipmchennai.org/
register.ntml and complete the online registration form.

The registration fee : - Rs. 2,750/- + S.Tax per participant.
For Panelist, full conference registration is free.
Only registered participants are allowed.

The fee can be paid by Cash or Cheque / DD in advance or at the venue. The Cheque/ DD should be
drawn in favour of “IIPM, Chennai”.

For any further clarifications / information, please contact us at:
Krithika: +91 99625 62025 / Bruntha: + 91 97913 03664
International Institute of Project Management (I1PM),

Suites# 201, 203 & 205, Kassim Plaza,

#19, Dhandapani Street, T. Nagar, Chennai - 600 017,

Tamil Nadu, India.

Tel: 9144- 4207 1124 / 4264 1401/ 4212 8010

Participation Fees

All India Conference on Project Management, Lean Six Sigma and Business
Payment Details

DD/cheque in favour of: “IIPM, CHENNAI”

Online / Mail Transfer to :

Name of Bank: ICICI Bank

Account name : I1PM, CHENNAI

Account Number : 602605048937

Branch IFSC code : 1C1C0006026

Participation fee is non refundable but change of Nomination is accepted
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Partnering : Sponsors Opportunity

Category Fees No. of. Sponsors Sponsor Benefits

PLATINUM 2,00,000 1 See below

DIAMOND 1,00,000 1 See below

GOLD 50,000 2 See below

SILVER 25,000 3 See below
Sponsor Benefits

A. PLATINUM SPONSOR - Rs. 2,00,000
1. 7 Sponsor Pass/ Free Delegates.
Special address by one of your company CXO’s.
Logo branding on event backdrop.
Company Logo in the event power point presentation.
One Panelist in Panel discussion.
Company Logo in the Email Blast.
Promotion of special features video of the company in the event.

Logo imprint on the event participation certificate.

© o N o g A~ D

Your company contact details for Business Leads will be published to the participants.

[E=N
o

. Branding your Company Logo in pre and post event coverage.

=
[E=Y

. 10° x 5’ stall to display your company activities (as applicable).

=
N

. lIPM Yahoo group Email-blast to members of more than 2,500 Project Managers around the world.

13. Picture album of the event.

B. DIAMONDSPONSOR - Rs. 1,00,000

5 Sponsor pass (as applicable).

One Panelist in Panel discussion.

Logo branding on event backdrop.

Company Logo in the event power point presentation.

Company Logo in the Email blast

Promotion of special marketing features video of the company in the event.

Your Company contact details for Business leads will be published to the participants.

Branding your company logo in pre and post event coverage.

© o N o g~ e Dd R

8’ x 5’ stall to display your company activities (as applicable).
10. IIPM Yahoo group Email-blast of your company logo to members of more than 2,500 Project
11. Managers around the world.

12. Picture album of the event.
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L C. GOLD SPONSOR- Rs. 50,000

< 1. 3 Sponsor pass.

s 2. Logo branding on event backdrop.

A 3. Company Logo in the event power point presentation.

I 4. Company Logo in the Email blast.

= 5. Your Company contact details for Business leads will be published to the participants.

% 6. Branding your company logo in pre and post event coverage.

& 7. 1IPM Yahoo group Email-blast to members of more than 2,500 Project Managers around the
o world.

8. Picture album of the event.

% D. SILVER SPONSOR - Rs. 25,000

2 Sponsor pass.

Logo branding on event backdrop.

Company Logo in the event power point presentation.

Company Logo in the Email blast.

Branding your company logo in pre and post event coverage.

o gk~ w D e

IIPM Yahoo group Email-blast to members of more than 2,500 Project Managers around the

world
Speaker Benefits

» Networking and Placement opportunity through Placement Board Service — An Excellent

Opportunity. Only thing the Job Seeker has to do is to get only one page resume vetted by 1IPM event
Director to display it on the Placement Board. You can also send a mail to

customercare@iipmchennai.com to avail this opportunity. You will be provided with an

unparalleled opportunity to give presentations and network with other key opinion leaders in the field.
» As a Speaker you will be provided with special discount of 50% to the conference with a registration
of Rs.1,375/- valid for the conference and will be given the opportunity to hear from other senior
Senior Representatives from the sector and consider problems and solutions in the field in numerous

Q&A sessions and panel discussions.

é)o — é)o — é)o — é)o — é)o — é)o — é)o — é)o — é)o — é)o

»  Speaker memento in recognition of your contribution.

» Cocktail dinner meet free only for Panelist, Speakers, Invited guests and Award Winners by Special

° T e°

Invitation only.

[ Sp— )

» Please note that expenses related to Travel, Boarding & Lodging, Medical would not be borne nor
reimbursed by I1PM.
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Panelist Benefits: s
» Speaker memento as a token of our appreciation. s

» Cocktail dinner meet free only for Panelist, Speakers, Invited Guests and Award Winners on the o
second day. H

> Free Registration for the conference. H
Exhibitor’s Benefits:

Exhibitor’s Fees: Rs 25,000/- .

1. 2 Delegates pass free.

2. 8 x5’ stall to display your company activities (as applicable). I
Please note that expenses related to Travel, Boarding & Lodging, Medical would not be borne nor Se
reimbursed by IIPM. %

Looking forward to meeting you all at the Conference.

With Regards, ‘
Krithika R , b
Conference Coordinator, &%
IIPM, Chennai. |
Mb: +91 99625 62025 / + 91 97913 03664 ‘
off: + 91- 44 - 2435 9078 / 4207 1124 ‘

www.iipmchennai.com }

Al Are Cordially Invited i




